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June JO, 2015 

Central Montana Communications, Inc. 
PO .Box 751 • Havre MT 59501 
Phone (406) 394-2000 • Fax (406) 394-7801 

Ms. Marlene H. Dortch 
Secrelary 
Fcderul Cmnnrnnieations Corn!\lission 
445 12'h Street SW 
Wm;hillglon, DC 20554 

Re: WC l)oeket No 14-58 .• 1\Juuml §54.31.1 l{cport ofIIigh-Cost Recipient 

l)car Ms. Dortch: 

Enclosed herein is the annual repm1 for Cenlrai Montana Coiwuunications, foe., Study Arca 
Code 48'.B I 0 ptirsuant to §54.11 J of the CoJIUnission 's mies. Central Montana Commnnicalions, 
Inc. is a. sli!l.e-designatcd l.iTC. 

Should you have any queslions, please contact me via e-mail at rstevcnsfal!~~riangle,m~l or by 
pl1one at ( 406)3 94-7807. 

Richard Slevcns 
(;encral Manager 

Cc: Montana Puhlic Service Commission 
Fort l3clk.J..iap Tribal Council 
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Central Montana Communications, Inc. 

Five-Year Service Quallty Improvement Plan - §54.313 (a)(1) 

Pursuant to 47 C.F.R. 54.202(a)(l)(ii), Central Montana Communications, Inc. submits a five-year plan 
that describes proposed improvements or upgrades to its network throughout its proposed service area. 
Cel\tral also provides estimates regarding the area ancl population that will be served as a result of the 
improvements. This plan is based on Central's current business and financial conditions and is subject to 

change as a result of changes in those conditions. 

Central has thirteen {13) wire centers identified as follows: HRLMMTXCOSO in Harlem, MT, 

MOORMlXCRSl in Moore, MT, ODSNMTXCRSl in Dodson, MT, HBSNMTXCRSl in Hobson, MT, 
JOGPMTXCRSl in Judith Gap, MT, WSSPMTXCDSO in White Sulphur Springs, MT, STFRMlXCRS1 in 
Stanford, MT, DNTNMTXCRSl in Denton, MT, MRDLMlXCRSl in Martinsdale, MT, HBNMTXCOSO in Fort 
Benton, MT. HRTNMTXCRSl in Harlowton, MT, MALTMTXCDSO in Malta, MT, and GLDNMTXCRSl in 

Geraldine. MT. 

Of these wire centers, FTBNMTXCDSO in Fort Benton, MT, MALTMTXCDSO in Malta, MT, WSSPMTXCDSO 
in White Sulphur Springs, MT and DOSNMTXCRS1 in Dodson, MT have already been upgraded to FTIH in 
the years 2009, 2012, 2013 and 2014. All four wire centers are capable of delivering gigabit active 
Ethernet services. Subscribers served by these facilities have access that meets or exceeds the 4/1 
Mbps stand3rd. No capital improvements are required for those subscribers to meet the 10/1 Mbps 
standard other than maintenance of facilities. Approximately $37.4 million has been spent constructing 

these ITTH upgrades. 

The wire center of HRLMMTXCDSO in Hadem, MT ls In the process of being cutover to FTIH and will be 
capable of providing the same high·quality gigabit active Ethernet service offerings. The estimated value 

oft his upgrade is $14. 7 million. 

The remaining eight (S) wire centers of MOO!Uv1TXCRS1 in Moore, MT, HBSNMTXCRSl in Hobson, MT, 
JOGPMTXCRSl in Judith Gap, MT, STFRMTXCRSl in Stanford, MT. ONTNMTXCRSl in Denton, MT, 
MRDLMTXCRSl in Martinsdale, MT, HRTNMTXCRS1 in Harlowton. MT, and GLDNMTXCRSl in Geraldine, 
MT have already been upgraded to 18Kft customer service areas (CSA's) and have cost approximately 
$17 .1 million to complete. These upgrades have beell completed with access equipment that, while 
state of the art al the time of installation, is now nearing the end of its useful life from a bandwidth 
delivery standpoint. The 5 year plan below shows how Central intends to upgrade this equipment so 
that a minimum broadband speed of 4/1Mbps can be offered to our customer base. Steps taken in 
2014 to prepare for offering faster broadband speEds include the installation of 40 miles of fiber to feed 

copper fed DLC locations in the Geraldine and Judith Gap Exchanges. 

Central upgraded their switching network in 2010 to an all IP Genband Soft Switch platform costing 
approximately $868 thousand to implement. 

Central is continually updating and growing its data network with a total of (9) Cisco ASR9K routers and 
(1) Cisco 7609 router presently deployed. The latest ASR9K's added to the network were in the 
Geraldine and Judith Gap Exchanges in 2014. An estimated $1.95 million has been invested in this data 
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Central Montana Communications, Inc. 

network to date. This investment has allowed Central to create two network diverse Internet Service 
Provider (ISP) POP's which creates a more resilient network during an accidental fiber cut. 

Network protection and route redundancy have been one of the focal poin1s for Central in t he past few 
yea rs. This protection and redundancy plan has included the investment in two {2) large fiber optic 
rings and Dense Wave Division Multiplexing (DWDM) equipment totaling an estimated 1.6 million 
dollars to complete. In 2014, Central benefited from the turn-up of a third fiber optic ring .,,1hich 
provided network protection and redundancy to the lower third of our network making our entire 
netw ork ring protected. Other updates to the protection rings included a 3.5 mile fiber reroute at Arrow 
Creek, Montana, to prevent a cable breakage from reoccurring due to extreme ground shifts. 

Central has also been making strides to improve its network redundancy. In 2014, a consolidation of 
several discrete servers into one virtual server took place which improved the redu ndancv of the voice 
and d&t3 networks. 

All of the al>ove mentioned upgrades have utilized USF support, combined with RUS funding, to provide 
reliable, state-of-the-art, high-quality voice and broadband services to the 6,621 rural customers that 
Cen tral serves. Central received $10,343,967 in USF support in 2014 that was used to improve service 
quality, service coverage and service capacity. Apl)roximately $5,634,000 of that amount was spent on 
capital upgrades in 2014 broken out as follows: 

Harlem ITTH 
OodsonffiH 
Judith Gap ITTH 
Geraldine FTTH 
Miscellaneous DLC/router upgrades 

$ 3,004,000 
525,000 
287,000 

1,050,000 
768,000 

The remainder of the USF funds ($4,709,967)) was spent on the provisioning and maintenance of service 
to subscribers. 
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Central Montana Communications, Inc. anticipates that it will make the following improvements and/or 

upgrades to its network over the next six years: 

2015 Projected Network Improvements/Upgrades VOICE 

Estimated 
Estimated Completion Population 

Project Descri!)tlon Start Date Date Area Served Served 

Upgrade existing access platform from 
.. .. 

T()M to VoIP in the Geraldine and Geraldine and 

Judith Gap CO footprints. Upgrade Judith Gap 

provides MGCP interface to soft switch. April 201.4 February 201S Exchanges 214 ···-.... -
.. 

Upgrade existing access platform from 
Tl>M to VoIP in the Harlowton CO 
footprint. Upgrade provides MGCP Harlowton 

interface to soft switch. - . August 2014 December 2015 Exch~_nge 589 

.... . . 
Upgrade existing access platform from 
T()M to VoIP in the Moore Exchange. 

Upgrade provides MGCP interface to Moore 

soft switch. August 2_0.!4 April 2015 Exchange 272 

Upgrade existing access platform with Stanford ancl 

bigger uplinks for voice and data in the Denton 

Stanford and Denton Exchanges. January 2015 December 2015 . Exchanges 614 

.. 
Rebuild 10 CSA's to be FTih, served 
from the Central Office. Replace 102 Geraldine 

miles of copper with fiber for Geraldine Exchange 
residential and business customers. January 2014 December 2015 Rural 79 ··-··· ·-

.. ·-·· 
Fiber to the Home· Replace 250 miles 
of copper with fiber for residential and Harlem 

business customers in the Harlem Exch. January 2011 July 201S Excbange 925 ... 

. 
Install Fire Suppression system at the Harlem 

FTBK Fiber liut in the Harlem Exchang~. August 20_15 December 2015 Exchange 469 ·-
·---

Load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. All CMC 

Re place batteries as needed. January 2015 December 201S Exchanges 6,621 
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2016 Projected Network Improvements/Upgrades VOICE 

Estimated 
Estimated Completion 

Project Description Start Date Date 
Rebuild lOCSA's into 1 large Fiber to 
the Home Super Node. Replace 119 
miles of copper with fiber for Moore 
residential and business customers. January 2015 December 2016 . . ... 

.. -. 
Ins ta II Fire Suppression system at the 
Central Office in the ~odson Exchange. January 201S December 2016 

-·---- .. 
Re home SS7 network to provide 
redundancy and OAM efficiencies. January 2014 December 2016 

. 
Load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. 
Re place batteries as needed. January 2016 December 2016 

2017 Projected Network Improvements/Upgrades VOICE 

Estimated 
Estimated Completiol' 

Project Description Start Date . ·-······ Date 
Rebuild 5 CSA's to be FTih, served from 
the Central Office. Replace 67 miles of 
copper with fiber for Judith Gap 
residential and business customers. January 2.01& December 2017 - ····-·· 

Rebuild 12 CSA's into 2 larger Fiber to 
the Home Super Nodes. Replace 99 
miles of copper with fiber for 
Harlowton residential and business 
customers. January 2016 December 2017 

- .......... 

Load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. 
Replace batteries as needed. January 2017 December 2017 

Population 
Area Served Served -· 

Moore 
Exchange 
Rural 98 

. 
Dodson 
Exchange_ 93 

.. --
All CMC 
Exchanges 6,621 

All CMC 
Exchanges 6,621 

Population 
Area Served Served 

Judith Gap 
Exchange 
Rural 47 

' ···-

Harlowton 
Exchange 
Rural 106 ·-

. . 

AllCMC 
Exchanges 6,621 
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2018 Projected Network Improvements/Upgrades VOICE 

Estimated 
Estimated Completlon 

Project Description Start Date Date ... 
Rebuild 4 CSA's into 1 larger Fiber to 
the Home Su per Node. Replace 38 
miles of copper with fiber for Denton 
residential and business customers. January 2017 .. December 2018 

-· 
Rebuild 6 CSA's into 3 larger Fiber to 
the Home Super Nodes. Replace 90 
miles of copper with fiber for Hobson 
residential and business customers. . ·- January 2017 December 2018 

. -- ··-- .. 
load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. 
Re place batteries as needed. January 2018 December 2018 

2019 Projected Network Improvements/Upgrades VOICE 

Estimated 
Estimated Completion 

Projea Description Start Date Date .. 
Rebuild 4 CSA's Into l larger Fiber to 
the Home Super Node. Replace 40 
miles of copper with fiber for Stanford 
residential and business customers. . January 2018 December 2019 

Rebuild 4 CSA's into 2 larger Fiber to 
.... 

the Home Su per Nodes. Replace 41 
miles of copper with fiber for 
Martinsdale residential and business 
customers. January 2018 December 2019 

··--
--- -··- .. 

Load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. 
Re place batteries as needed. January 2019 December 2019 

Population 
Area Served Served 

Denton 
Exchange 
Rural 38 ·-·- ····-

..... 

Hobson 
Exchange 
Rural 160 

... 

All CMC 
Exchanges 6,621 

Population 
Area Served Served 

Stanford 
Exchange 
Rural 52 -· 

Martinsdale 
Exchange 
Rural 73 . 

I 

AllCMC 
Exchanges 6,621 
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2020 Projected Network Improvements/Upgrades VOICE 

Estimated 
Estimated Completion 

Project Description Start Date Date -··- .. 
Rebuild 6 CSA's to Central Office served 
FTTh. Replace 64 miles of copper with 
fiber for Geraldine residential and 

business customers. January 2018 December 20ZO .. .. 
I 

····-
.. 

Rebuild 6 CSA's to Central Office served 
FTTh. Replace 71 miles of copper with 
fiber for Moore residential and 
business customers. January 2018 December 2020 

.. 
Rebuild 3 CSA's to Central Office served 
FTTh. Replace 49 miles of copper with 
filler for Judith Gap residential and 
business customers. January 2018 December 2020 .. .. 

-Load test the battery plants at all 13 
wire centers and 148 DLC locations for 

capacity and physical deterioration. 
Re place batteries as needed. January 2020 December 2020 

Population 
Area Served Served 

Geraldine 

Exchange 
~ur;1I 49 

.. 

Moore 
Exchange 
Rural 87 

···-

Judith Gap 
Exchange 
Rural 15 

AllCMC 
Exchanges 6,621 
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2015 Projected Network Improvements/Upgrades BROADBAND 

Estimated 
Estimated Completion 

~~~)e_ct Description Start Date Date 

Upgrade existing access platform from 
ATM over TOM to Ethernet in the rural 
parts of the Gera !dine and Judith Gap 
Exchanges. Aprll 2014 February 2015 

.... -··· . 
Upgrade existing access platform from 
ATM over TDM to Ethernet in the rural 
part of.the Harlowton Exchange. August 2014 December 2015 

---···· 
Upgrade existing access platform from 
ATM over TDM to Ethernet in the 
Moore Exchange. August 2014 Aprll 2015 ... 

----· 
Upgrade existing access platform with 
bigger uplinks for voice and data in the 
Stanford ar:d Den~on Exchanges. January 2015 December 2015 

Rebuild 10 CSA's to be FTTh, served 
from the Central Office. Replace 102 
miles of copper with fiber for Geraldine 
residential ancl business customers. January 2014 December 2015 -···· ... 

.. -··-· - --· 
Fiber to the Home· Replace 250 miles 
of copper with fiber for residential and 
business customers in the Harlem 
Exchange. January 2011 July 2015 

IO$tall Fire Suppression system at the 
FTBK Fiber Hut in the Harlem Exchange. Au~st 20~~- December 2015 

-·· ·----.. .. 
load test the battery plants at all 13 
wi1·e centers and 148 OlC locations for 
capacity and physical deterioration. 
Replace batteries as needed. January 2015 December 2015 

Population 
Area Served Served 

Geraldine and 
Judith Gap 
Exchanges 165 

. .. -

Harlowton 
Exchan~e 175 .. --

Moore 
~xchange 272 

Stanford and 
Denton 
Exchanges 614 .. 

-··· ·---

Geraldine 
Exchange 
Rural 79 

Harlem 
Exchange 925 .. 

·---
Harlem 
Exchange 469 

;: 

AllCMC 
Exchanges 6,621 



Annual Reporting for High-Cost Recipients 
47 C.F.R. §54.313 

Central Montana Communications, Inc. 

2015 Projected Network Improvements/Upgrades BROADBAND 

Estimated 
Estimated Completion 

Project Description Start Date Date 
Ui>grade existing access platform with 
VC>Sl Cards for faster broadband in the 
town of Stanford. (Moved up from 
2016) January 2015 December 2015 

···-·----
Upgrade existing access platform with 
VC>Sl Cards for faster broadband in the 
town of Denton. (Moved up from 2016) January 2015 December 2015 

2016 Projected Network Improvements/Upgrades BROADBAND 

Estimated 
Estimated Completion 

Project Description Start Date Date 
Rebuild 10 CSA's into 1 large Fiber to 
the Home Super Node. Replace 119 
miles of copper with fiber for Moore 
residential and business customers. January 2015 December 2016 

··---· .. 
loacl test the battery plants at all 13 
wire centers and 148 DlC locations for 
capacity and physical deterioration. 
Replace batteries as needed. January 2016 December 2016 

Install equipment to provide fixed 
wireless broadband service. January 2014 December 2016 

(Cont.} 

Population 
Area Served Served ... -· 

Stanford 
Exchange ... 254 

Denton 
Exchange 161 

Population 
Area Served Served 

Moore 
Exchange 
Rural 98 

·-

AllCMC 

.~.xcha n~es 6,621 

·-
Denton, 
Stanford, 
Moore, Judith 
Gap, 
H arlov1ton, 
Martinsdale 
and White 
Sulphur 
Springs 
Exchanges 2,136 



Annual Reporting for High-Cost Recipients 
47 C.F.R. §54.313 

Central Montana Communications, Inc. 

2017 Projected Network Improvements/Upgrades BROADBAND 

Estimated 
Estimated Completion 

Project Description. Start Date Date 

Rebuild 5 CSA' s to be FTTh, served from 
the Central Office. Replace 67 miles of 
copper with fiber for Judith Gap 

residential and business customers. January 2016 December 2017 

Rebuild 12 CSA's into 2 larger Fiber to 
the Home Su per Nodes. Replace 99 
miles of copper with fiber for 
Harlowton residential and business 
customers. January 2016 December 2017 .... 

Load test the battery plants at ail 13 
··---·· 

wire centers and 148 DlC locations for 
capacity and physical deterioration. 
Replace batteries as needed. January 2017 December 2017 

Install equipment to provide fixed 
wireless broadband service. January 2015 December 2017 

Population 

Area Se1ved Served ·- ··---·.:..___ 

Judith Gap 
Exchange 

Rural 47 

Harlowton 
Exchange 
Rural 106 

All CMC 
Exchanges 6,621 

Geraldine 
Exchange 131) 



Annual Repol'ting fol' High-Cost Recipients 
47 C.11.R. §54.313 

Cena·al Montana Communications, Inc. 

2018 Projected Network Improvements/Upgrades BROADBAND 

Estimated 
Estimated Completion 

Project Description Start Date Date 
Rebuild 4 CSA's into 1 larger Fiber to 
the Home Super Node. Replace 38 
miles of copper with fiber for Denton 
residential and l>usiness customers. January 2017 Derember 2018 

... 
Rebuild 6 CSA's Into 3 larger fiber to 
the Home Super Nodes. Replace 90 
miles of copper with fiber for Hobson 
residential and business customers. January 2017 December 2018 

Load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. 
Replace batteries as needed. January 2018 December 2018 

2019 Projected Network Improvements/Upgrades BROADBAND 

Estimated 
Estimated Completion 

Project Description Start Date Date 
Rebuild 4 C.SA's into 1 larger Fiber to 
the Home Super Node. Replace 40 
miles of copper with fiber for Stanford 
residential and business customers. January 2018 December 2019 ······-· 

-- .. -··· .... 
Rebuild 6 C.SA's into 2 larger Fiber to 
the Home Super Nodes. Replace 41 
miles of copper with fiber for 
Martinsdale residential and business 
customers. January 2018 December 2019 

Load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. 
Replace batteries as needed. January 2019 December 2019 

Population 
Area Served Seived ·-

Denton 
Exchange 
Rural .38 ··-·-·-

Hobson 
Exchange 
Rural 160 

AllCMC 
Exchanges 6,621 

Population 
Area Served Served 

Stanford 
Exchange 
Rural 52 

Martinsdale 
Exchange 
Rural 73 

AllCMC 
Exchanges 6,&21 



Annual Reporting for High-Cost Recipients 
4 7 C.F.ll. §54.313 

Central Montana Communications, Inc. 

2020 Projected Network Improvements/Upgrades BROADBAND 

Estimated 
Estimated Completion 

Project Desc(iptlon 
Rebuild 6 CSA's to Central Office served 

StartOate Date 

fTTh. Replace 64 miles of copper with 
fiber for Geraldine residential and 
bu$iness customers. January 2018 December 2020 

Rebuild 6 CSA's to Central Office served 
FTTh. Replace 71 miles of copper with 
fiber for Moore residential and 
busiMss customers. January 2015 December 2016 .. 

>------
Rebuild 3 CSA's to Central Office served 
FTTh. Replace 49 miles of copj>er with 
fiber for Judith Gap residential and 
business customers. January 2016 December 2017 

-Load test the battery plants at all 13 
wire centers and 148 DLC locations for 
capacity and physical deterioration. 
Replace batteries as neeclecl. January 2019 December 2019 

Population 
Area Served Served 

Geraldine 

Exchange 
Rural 49 

Moore 

Exchange 
Rural 87 

··-·---

Jui;lith Gap 
Exchange 
Rural 15 

All CMC 
Exchanges 6,621 



Ann ual Reporting for High-Cost Recipients 
47 C.F.R. §54 .3 13 

Central Montana Communications, Inc. 

The Company projects that the capital expendi tures, by Part 32 account, for 2015 th rough 2020 for the 
proj ects related to VOICE services listed above w ill be: 

... ·- ·-· .. .. . 
FY 2015 FY 2016 FY 2017 FV 2018 FY 2019 -- . ·-· ·-·--

2110 l and & General Support 0 0 0 0 0 ·- ·-
! 

2210 Central Office S~itching 340.000 350,000 350,000 350,000 360,000 -

2230 Central Office Transmission 1,180,000 
r--- - - - -

1,180,000 1,190,000 .~190,000 1, 190,000 

" 

' 2410 Cable & Wire Facilities 1,670,000 l,670,000 1,690,000 1,690,000 : 1,690,0~0 

Tota l Capital Expenditures ~!19Q1000 3,200,000 3,230,000 3,230,000 3,240!000 -

In addi tio n to the above planned capital expenditures, the Company projects that It w ill Incur the 
follow ing o perating expenses related to VOICE selVices, by expense category, over t he next five years: 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 --
Plant Specific 1,340,000 1,420,000 1,500,000 1,590,000 1,690,000 

Plant Nonspecific . - 930000 990,000 1,050,000 1,110,000 1,180,_()00 

Depreciation 3,870,000 4,110,000 4,350,000 4,610,090 4,890,000 

Customer Operations 570,000 600,000 640,000 GS0,000 720,000 

Corporate Operations 750.000 800,000 850,000 900,000 9_50,000 

Total Ope~ating Expenses 7,460,000 7 ,920,000 8,390,000 8,890,000 9,~30,000 .. 

FY 2020 

0 

370,000 

1,390,000_ 

_2,090,000 

3,850,000 

FY 2020 

1,790,000 

1,250,000 

S,180,000 

760,000_ 

1,010,000 

9,990,000 
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Central Montana Communications, Inc. 
An11tml 54.313 Report of High-Cost Recipient 

UnruHilled Service Requests - Voice 

Central Montana Communications, Inc. (Central) had three unfulfilled service requests during 
2014. Tliese requests required construction to the subscriber premise. For one of the requests, 
an easement was not signed until alter the ground froze and the construction season was over for 
the winter. Construction to this location wa.• completed in the spring of2015. 

For the other two locations, Central Montana Communications was in the process of ~ecuring 
easements in 2014. Central Montmrn Communications did receive the easements li1r one oJ' these 
locations and eonstr\lction was c~>mplcted in the spring of2015. Once the easements arc secured 
for ihe other lm:ation, we st.ill complete construction and begin offering service. 



---··-·· ····· ... 

Central Montunn Commu11icltions, J.Dc. 
Annual 54.J 1 '.l H11port of High-Cost Rec ipient 

Satisfaction of Service Quality St11nd111-<!s and Consumer Protection Rules - Voice 

Se1·yice Quality Standards 
Ccnlral Montana Communicalions, Inc. (Central) is required lo mccl the service standard& of the 
State ofMonlana as promulgated in th11 Monlanu Adminisl.rative Rules 38.5.:no 1-337 J, 
Tclccommu11icatio11s Service Slandurds. New employees are trained 011 the intcrMI processes 
designed tn meet lhosc standards as reql.lii-ed ny their job !unctions. .Management review:< 
procedures on a regular basis to ensul'e lh~l we remain in coinpliam.:e with thu standards. 

<.:oos11mer Pr(ltection 
C11nl111l complies wilh the requirements of 4 7 Cl1}< Part 64 Subpart U, Customer l'roprietary 
Network information and the Federal T1-au11 Commission Red Jllag rules to prt:venl identity theft. 
A m1muul for em;h or Chose programs is in place and is reviewed annually. Central uses outside 
consultants to ensure that the m1mu11l~ untl 1m)Ccsscs remain cunent and in compliuncc wilh the 
nth:~. l--:mp loyee Lrnining is conducted on An as needed basis and new hires arc instructed on the 
programs as required by their joh functions. Management reports to the Centn1l Bmml annually 
m1y uctivities during the prior year related to these rules. 



Central Mot1h11u1. Communicntions, lnc. 
Annual 54.313 Report of High-Cost Rt:cipienl 

Satisfaction of Service Qualily Standards and Consumer Protection Rules - Broadband 

Service Quality Standards 
Central Monlana Comm11nicaticms, fnc. (Ce1Hrnl) follows the service standards nftht: State or 
Montana as promulgated in the Montana Administi·ative Rules 38.5.3301-3371, 
Telecommunications Service Standard,, li1r its broadband practices where the 111les are 
applicable. New employees arc trained on the internal processes de.~igncd to meet those 
standards as required by their job functions. Mam1gcment reviews procedures on a regular 
basis to en~ure llu1t we remain iit compliance with the standards. 

Consumer l'•'Otection 
Central complies with the requirements of 47 CFR Pari 64 Subpart U, Customer Proprietary 
Network Jofo1mati011 and the Federnl Trade Commission Red Jllag rules to prevent idc111ity Chell. 
A 1m111ual for each of those progrnms i~ in place and is reviewed annually. Central uses outside 
consultants to ensure that the manuals and processes remain current and in compliance with lhc 
rules. Employee training is conducted 011 an a:> needed basis mid 11cw hires arc instructed on the 
pro~rams as required by their job fi.mclions. tvfanagcmcnt repo1ts to the Ce11t1·al Roa rd annually 
any activities during Ute prior year related to these rules. 

In addition, Central complies with the requirements of 47 CPR Par( 8, Preserving the Open 
Jntemet, by disclosing its netwmk nrnm1gemen1 practices, performance characteristics, mid tenns 
and conditions of broadband service offerings. 



Ccntn1l Montana Comm•mkations, Inc. 
Annual 54.111 Report of High-Cost Recipient 

Ability to Remain 1-\mctional in Emergency Situations - Voice 

Back-ur Power 

Centrnl Montana Communications, Inc. (Central) has gene1·ator and battery backup at each of its 
host switch locations. Tn addition, each remote switch location has either a generator or bitttery 
baclrnp or both. One ht1ndre<l percent or Cc11trnl's digital loop carriers have either battery or 
generator backup. 

Approximately '.\9% ofCenh·al's subscribe1·s are served with copper connections to the central 
of·lice and their NIDs arc JlOWcrcd from the central oflicc. T11c remaining subscribers have liber 
optic com1ections to the central ol'licc. These cust.omern' NIDs are ballery powered in case of 
emergency. The batteries arc rated to la~t 4!! hours with no use and 8 hours with c011stant use. 

Ability to rcrot1te traffic around damaged facilities 

Central has built redundant facilities between ils exchanges in the form of a SON ET ring 11sing 
the physical facilities orTria11glc Telephone Cooperative Assn., hie. (Triangle) and Central on 
the following routes: 

Havre to Foit Rentm1 to Chester to Havre 
Huvre to Chinook 
Harlem to Dod,011 to Malta 
Rig Sandy to Winifred to Moore to Fort L!enton 
Winifred to Tlillings to Rig Timber to Moore 

Capabilitv to inunuge waffic spikes rc~ulting from emergency situations 

Central use.~ the tandems of Triangle to connect to the public switched telephone 11ctwork. At its 
Havre tandem, Triangle serves 11,945 access lrnes, has switchi11g capacity of8,064 simultaneou.' 
calls, and transpol't cupacity for 1,085 simultaneous calls. 

At its Jlig Timber tandem, Triangle serves 4,621 access lines, has switching capacily of 3,456 
sim ultancous calls, and lransport capacity for 726 simultanemL' calls. 

CentralrTrianglc take no responsibility for the capabilities or intcrcum1ccted networks to manage 
traffic spike~ resulting fhim emergency situations. 



Central Montana Cummunicaticms, Inc. 
Annual 54.J 1'.l Report o f High-Cos t Recipient 

Abilily to Remain Functional in Emergency Situations - Broadband 

Ugck-up Power 

Central Monlana Communications, Inc. (Central) has generator and battery backup 11t1:1ach of its 
rouicr locations. One hundred pcrccnl ofCcntrnl's digital loop canitors havi; either battery or 
gencm1tm backup. 

Appmximlllely 39% of Central's sub~cribers are served .... 1th copper connections to the central 
o ffice and their NIDs are powere.I from the ccnlml o ffice. The remaining subscribers lkwc fiber 
<>ptic connections lo lhc ccntrnl o ffice. These c1L,toml:ll'S' NlDs are battery powered in case of 
cmcrgcucy. The batteries are mt"tl to last 48 hnurs w itl1 no use and 8 hours wilh con slam me. 

Abj lity to reroute t~ullic an)_uml damaged facilities 

Central ha~ built redund~nl litcilitics between its exchanges in the lh11n of"a ring using the 
physical facilities of Triangle Telephone Cooperalivc Assn., lnc·. and Central Monluna 
Comiuunications, Tnc., on lhc following routes: 

Havre to Forl Benton lo Chester to Hilvre 
Havre to Chinook 
llarlem tn Dodson to Malla 
Big Sandy to Winifred to Moon. tu Fort Benton 
Winifred lo Billings to Big Timber IO Moore 

Ccmtml has two connections Lo the statewide network provider, Vision N1:1l, which is used to 
access Tier l lnternet carriers. Tn Lum, Vision Nd ha~ tcdundant routes to the Tier 1 c1111·iers. 

Capability to manage traffic spikes resulting lh11n emergency sit11ations 

Central has two 10 Gigahit DIA (Oedic>tled lnternct Access Connection) Jinks t.o Vision Nel, one 
in Havre and one in BilHngs. This Internet service is distributed thmughoul our I 0 Gigabit 
Ml' I .:Score network. ·rhis equates to uhoul 1 ·1 % or capacity on average and 20% at peak times. 

Cenrml take~ no responsibility for thto capabililies or interconnected networks to manage traffic 
spiktos res11lting fmm cm crg--.-ncy ~itualio1is. 
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<'lllCI> P'r(lgraf'l'.!VHr 11x• r. 

<(1]0> fQ•ltOr.t Niinift • l'e rson UY\<.: should contact rega_!!l1ng tn1s Gi.ta _ ~· 1 11AlT,r~y_ 

<OlS> Cof'lhlr.l rel11~n .. Number - tJumberofpersonldeMiftedindata ine<O:!Q) •C•lt'-'107 ext.ass 

<0~9> ConUJt1 Emull Ad(lr~s • l:MAll Adrlr~si> of ~'!>(In ll"tfl!r.tl~ed In d3tA llne <0~0:. 9r11.IM):'OltGtrl.>"~1: .net 

<810> Reponlnt_ Can lt:r <"-"' .. ,., )I,,,., ...... 

<811> HoldinIDmp_11ny )(Vt 1\wlica:ole 

-:812> Oper_.11l_1!e_C_o_n:i_pu11y ,,, .. 
.. 
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Tri~nnle Telephone Cooperative ~sun. , 1nc. ~n?:.: 

Triancrle Cumnn1i<~at.iou Svat.Anl, Ill<'! . .c; ~J(Mll ll 

-.cc.;,.,. 4_$1 • • • • - • 
OM!l~•l llo .. ~co.1ro1110. 306CM><U 

""r 2013 

<a3> 

Oolina Gut:Jae.ts A.s CoomPMY or Bf'SJ'ld ~tian 

Tri angle CQfl"lln'.Jl\'iCRt. i onB 

Trianul~ C~JiNnunication:; 
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Central Montana Communications, Inc. 
Annual 54.313 Report of High·Cost Recipient 

Compliance with Tribal Government Engagement 

Fort Belknap lndlan Reservation 

Central Montana Commi.inications, Inc. met with the Fort Belknap Tribal Council on January 13, 2G14. 
This meeting focused on the fiber to the home project tal<ing place on the northern portion of the Fort 
Belknap Indian Reservation. We discussed the process of oi>taining ~asements and cultural preservation 
reviews for the project and ways to improve these processes going forward. We also discussed plans to 
prnvide fixed wireless broadband service to the so uth"1m half of the Reservation later in the year. Other 
items discussed include: 

• Oeploymen1' plAnning with a focus on TribM community anchor institutions; 
• Feasihility and sustainability planning; 
• Marketing services in a rnlturally sP.nsilive manner; 
• Rights of way p!Ocesses, land use perm iHing, facllltles siting, environmental and cultural 

preservation review processes; and 
• Compliance with Tribal business and licensing requirements. 

A follow-up mP.eling was held on June l.?., 2015. 

A r.n py of the fort Belknap Indian Community business I itense is attached. 
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Central Montana Communicittions, Inc. 
AnnuHI 54.313 Report of High-Cost Recipien( 

Voice Services Comparability Report 

Pursuanl lO 47 C.Jl.R. § 54.313 (a) (10) Central Montana Communications, Inc. ("Cent1·al") is in 
compliance with !he rcq11ireme11t that voice services is no more than two stan<lHr<l deviations 
above the national Hverage urban rote for voice service of $47.48 as specified in Public Notice 
DA 15-470 issued on April 16'h, 2015. Ccnt.ra l's current total local end-user mte1 of $21.50 
(which includes a locHI fee of$16 and mandatory extended area service charges of$5.50) is not 
above the ~'tamlard <lc"iation as specified in the USP/ICC Transformation Order. 2 

' Local End User Rate as defined in USF/ICC Transformation OrdP.r 26 FCC Red at 17751, Para. 238 
2 USF/ICC Tr.insformation Order, 26 FCC Red at 17694. Para. 84 {footnote included) "Tho <t•ndard deviation is a 
measure of dispersion. The $(lmplo stnnd.ird deviation is th~ square root of the sample varianco. The sample 
variance is calcul<ited as lhe sum of the squared deviations of th~ individual observations In the sample of data 
from the sample avcrngr. dividr.d by the total number of observations in the sampla minu!; one. In a normal 
distribution, about 6S percent of the obseivation< lie within one standard deviation above and below the aver~gc 
and about 95 percent of the observations lie within t'>YO standard deviations above and belo\v the average.~ 



Central Montana Communications, Inc. 
Annual 54.313 Report of High·Cost Recipient 

lifeline Terms and Conditions 

Central Montana Communications, Inc. (Central) offers lifeline discounts on its residential phone 

service to qualifying subscribers. Residential telephone service costs $16 per month and includes 

unlimited local minutes. If the subscriber resides in an EAS area, there is an additional charge of $5.50 

per month for unlimited minutes calls made to locations within the EAS area.' 

life line eligible subscribers may apply their lifeline discount to !>undies of service which include a voice 

component. Where a Lifeline subscriber makes only a partial payment for a bundled servite package, 

Central applies the partial payment first to the allocated price of the voice telephony service component 

of the bundle and then to the cost of any additional services included in the bundled package. 

Toll charges are assessed by the long distante provider selected by the subscriber. Central provides toll 

blocking service to Lifeline eligible subscribers at no charge. Lifeline eligible subscribers that choose toll 

blocking service are not required to pay a deposit for their service. 

1 The subscriber has the option of a flat r,1te EAS charge of $3 per month combined with a $0.05 per 

minute of use charge capped at $7.50 per month. 



Central Montana Communications, Inc. 
Annual 54.313 Report of High-Cost Recipient 

Milestone Certification 

Pursuant to 47 C.F.R. § 54.202(a) Central Montana Communications, Inc. (Central) provides this 
certification that it is taking reasonable steps to provide upon reasonable request broadband speeds of 
at least 4 Mbps downstream/1 Mbps upstream, with latency suitable for real-lime applications, 
including Voice over Internet Protocol, and usage capacity that is reasonably comparable to offerings In 
urban areas as determined in an annual survey as specified in Public Notice DA 15-470, and that 
requests for such service are met within a reasonable amount of time. Details for how Central is 
meeting its obligations for broadband goals and required obligations are specified within the FCC form 

481 annual filing. 



Central Montana Communications, Inc. 
Annual 54.313 Report of High-Cost Recipient 

Anchor Institutions 

Following are the community anchor institutions to which Central Montana Communications, Inc. i>egan providing 
access to broadband service in 2014: 

Number Name 

4063534175 Fort Belknap Indian Community-Chemical 
Dependency Center 

4063532447 Fort Belknap Indian Community-Transit 

Address 

122 Arena Ave, Fort Belknap, MT 59526 

258 Main St, Fort Belknap, M T 59526 
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INSTl{UCTIOl•IS· See RUS /lUl/qHn '7'<-2 
nl)r.r,roOo,;, 21.ll<l 

PART 8. STATEMENTS OF !N<:OlllE AND RETAINED EARNINGS OR MARGINS 

tTeM 
PRIORY~AR THIS VEAR 

1. Local Netv1ork SeNlce.s R&venues :J, 571), 61i-O 3, 314, 610 

2 f\JQIV/Olk Ace~ $ervlces Revenues 13, 777, 47~ 1(,, 705, 545 

3. Long o;A~~ce ~-~"'Olk FiANICSt Revenves 

4. Ce.nlQr em ing snd Golh::cGon RGvanues r~o, 911 1?., 335 

6. M1sceeen&0ue ~e\•enue' ,_,i., :~~a l,?.O, 4~41 

6. UnooHGCl!bl& RIW~llU.&3 9~?. ~.795 

1. Not Oporatin1.1 Revenues {1 thn16 lo.s& 8l 17,S~9,11~ 20,209,?.:19 

s. Pbnt b))Oc.ltle Opereti('..M E)tpe~$ l, r:e~:.. ~11 ?., '· 9?.~ ~o~ 
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10. DeJ>ftlcial<o.1 Expense ~, 726, ~~I 5,845,224 
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13. Col"j)(lr~ro Oporsticn~ Ex~onse 1, 063, G16 1,108~2~1 

14. TotAI On~r.aUn!) F.xpens~s {6thru13~ 11,3~8,"/':'8 12,l)~G,918 
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22. lnte•etll on fbnd~d Debt 1,2.$8,389 1, 131, !>62 
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7.7. NonQPeraU ng Net Income J..\S,!:>~8 l9~.<:U7 
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PART I• STATEMEMT 01' CASH FJ.OWS 

f. BQgfnnfn!:S Ca8h (Cosh and eautvalon~ 111uo RU8 Cdn~truetldn Fund\ l. 00.')., 61.11 

CASH Fl.OW$ fROM OPERATING ACTIVITIES 

2. N•t Income 3, 466, 9~1 

A<1j11~tme.nts lo Reconc.tts J\10( /n:::ome to Net Ce.ah P:uvidsd bv OP9rlltff>1 Ac!.'l.11119$ 

a. Add: OellreCitltiO" 5,845,224 

4. Add: Arnorltt.oll<tl\ 0 

5. Othc~r (Exj"Anln) 

Chang&s ro D;.itWJtlllg As:::cts and l.Jab!lltl:::s 
a. OecreaaeJ(lncrease} 111 Aor.:ca111~ Reooivat,}3 (.111:j,(Ct9) .. 
7. DecraasG/(lncreue} in M:iferlals and lnv&ntoru 0 

8. D~crcas":l(t11cf~<1su} In Proonymoo1s end OefQYltsd <..'11arg&s ~l, OUS 

9, OacreaseXfncrce&el ln Other Currenti\ssels ~ 

10. l11creaseJ(O.ecrease} i.;·Ac~our'llS l~vable 197~.eO~l 

f 1. lncraasel(ll~creRMil In Ad\tel1100 Olllln.gs & 'P21y.11&n1s 53, 42~ 

12. 1n¢~a~e1co~crett.69} In 0tne1· curMtll L19t>lli!i~ 2,327,292 

13. Net Ct>hh Pr<>YldedltOe&c!l tly 01)er«Uons 1.01 ?.59, ·'~'.\ 

CASH HOWS FROt• fltll\NCl"G ACTIVITIES 
14. oocrooss/(h1cr~ase) In Noles ~ecalvab1e 14, :16·1 

15. lncre~re/(Oec.:reEWe) in Notes PAV3hle • 
16. lncrea.se/(Oecrease) In Cu~tomor Oapo.alls 6,'16? 

17. Not htctoasQ/(D&CC'eai:;~) In Loon TY1ft1 Oubl flnclujlng Curr&nt Ma\,UIUG$) !l,404,489 
18. lncrea&elrOecroaso\ In Other Uab~llles & Oefsrred C1edlta 0 

19. lncreasel(Decrease) In Caoltal stock. Pakt .. 111 Capllal. Membership and C::>olfat Certiflot1tes & 01ner Ceolhd ~ 

20. l&s$'. P9ymoot of DtvJcl~n.dt. 0 

it I.elf$: Petronane Canltal Credils Ratira(j 0 

22. Other (Explaln) 
Ba'.l.<lD.c-e shef'l1~ L.lc\aff. ~,32., ~:S 

2,304,4iQ 

23. Net Cae.h Provlllc-d/fUsodl l>v Flna.nc;:fn9 Mtlvltlos 'i.SlO,O?J 

CASH FlOWS fROM CN\fllSTCNG ACTIVITIES .. 
24. Net Capital EJi:P&naltures (.Prup.31'l~·. Planl ti E.quil)ment) ~·;). 22·1, Ob"j) 

26. Oth~rtonn-Tecm lnvestmenb ?.~6 •. 3::.fO 

26, Other Honcurront As&el$ & J\tr1&cUctlonal Olfference3 • ···---·· 
?.1. Other (Explain) 

L'lent .1:ott.1:emeat. 1v't o<.~<.:l)VJ•tl'.d. f.ur. 
(9, 60'i.34$) 

28, l'J(){ C~sJ1 Provld9d/(UsodJ hy fnvooUng Ac.U11ltlcs -- (1~1 S16,09.2) 

i~. Net tneNat>Q/fOec'*etse) ill Cl:IP.h .Ci,,191,.'$14 

3(). Codln~I Cush 6, ~97, Of>& 

Rovlslon D•I• W10 


